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S/N Topic or Question Clarification 

SECTION 1.  BACKGROUND 
SECTION 2.  OBJECTIVE OF GENCO ENERGY EFFICIENCY GRANT CALL 
SECTION 3.  GRANT QUANTUM AND SUPPORT RATE 

1.  Is there a limit to the total 
grant quantum amount in 
terms of dollars? 
 

There is no cap on the grant amount for a 
project. 
 

2.  What are the criteria and 
calculation formula to 
determine the amount/ 
percentage of grant support? 
 

The criteria are tied to the (i) project’s 
carbon abatement targets and (ii) CCGT’s 
efficiency. As stated in the CFP, more 
energy efficient facilities may be eligible for 
more support to encourage Gencos with 
diverse efficiencies to invest in energy 
efficient equipment or technologies that can 
improve the overall generation efficiency of 
their existing CCGTs. The final grant 
support amount is capped at 50% of the 
total qualifying costs.  
 

3.  It was stated in the CFP that 
the total amount of grant 
support is subject to a cap of 
50% of the qualifying costs. 
Will the actual grant support 
differ across the projects 
awarded to Gencos? 
 

As stated in the CFP, more energy efficient 
facilities or projects that achieve significant 
abatement levels may be eligible for more 
support, subject to a cap of 50% of the 
qualifying costs. For avoidance of doubt, 
this means that less energy efficient 
facilities or projects with lower abatement 
levels may receive less than 50% of the 
qualifying costs. 
 

4.  How will the grant be 
disbursed during the course of 
the project? 
 

The grant will be disbursed on a 
reimbursement basis, based on the 
achievement of appropriate project 
milestones. Each claim will be paid up to 
70%, with the final 30% being disbursed 
upon EMA’s acceptance of the final M&V 
report. 
 

5.  Is there a fixed frequency of 
invoice reimbursement 
allowable for Grant 
disbursement? E.g. every 
month or every quarter etc.? 
 

Gencos should propose up to 6 milestones 
during the project. Some examples are (i) 
delivery of equipment, and (ii) 
commissioning of equipment. Gencos are 
required to submit evidence of achievement 
of milestone for each claim, which must be 
audited. 
 

6.  Are Gencos allowed to 
propose fewer than six 
milestones? Does the total 

Gencos may propose fewer than six 
milestones. 
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grant amount have to be split 
equally among the 
milestones? 
 

The grant amount does not need to be split 
equally among the milestones. Milestones 
may be of different value, depending on the 
cost incurred for the various milestones. 
Grant amount for each milestone depends 
on the amount that needs to be reimbursed 
for the work that has been accomplished.  
 

7.  Are audits required for each 
milestone claim? 
 

Yes, this would be required, by a neutral 
independent party. We are open towards 
having the audit of the milestone claims be 
part of Gencos’ existing annual audit scope. 
 

8.  Is disbursement of Grants on 
a reimbursement basis 
applicable if project payment 
is structured whereby Genco 
pays to OEM by monthly 
instalment basis over say, 10 
years from project 
implementation date? 
 

The grant will only be disbursed for costs 
incurred during the project’s qualifying 
period (maximum of 36 months). We advise 
Gencos to structure payments within the 
qualifying period (or up to six months after 
the end of the qualifying period). 
 

SECTION 4.  QUALIFYING COSTS 

9.  Regarding qualifying costs of 
equipment, technologies and 
materials, is it correct that 
Genco submits the 
“incremental” rather than the 
“total” cost of upgraded 
equipment for equipment 
where the cost before upgrade 
is already provided for under a 
separate underlying 
maintenance contract? 
Is there any particular cost 
breakdown/quotation needed 
for submissions under this 
scenario? 
 

Only qualifying costs incurred for the 
proposed new energy efficiency project will 
be fundable. For example, baseline CCGT 
costs that do not directly contribute to the 
proposed new energy efficiency 
improvements are not fundable. Details on 
qualifying costs and the breakdown 
required are covered in the Call for 
Proposal document, including Annex A and 
B. 
 

10.  Are third party manpower 
costs fundable? 
 

Yes, as long as the manpower is directly 
involved in the project. Please refer to 
Annex A 1.1 Manpower Cost of the Call for 
Proposal document for more information. 
 

11.  Is the installation of new 
equipment (instead of retrofits) 
covered under the grant? 
 

Yes. 
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12.  Are training costs tied to the 
installation of new equipment 
fundable under the grant? 
 

Yes. Actual qualifying costs for salary 
and/or training of qualifying personnel 
directly involved in the design and 
development of the Project. This does not 
include personnel employed for other job 
functions and/or job scopes outside of the 
Project. Qualifying personnel who are not 
involved in the project full-time may be 
supported, subject to pro-ration based on 
the time spent on the project. 
Please refer to Annex A of the CFP for 
more details. 
 

13.  Will the grant support the cost 
of additional spare parts to 
cater for replacements done 
after the project qualifying 
period? EMA could consider 
offering a different level of 
support for spare parts. 
 

Proposals should not frontload future 
operating, maintenance and replacement 
costs of the upgraded plant.  
However, if the spare parts are necessary 
due to contingency requirements, EMA may 
consider supporting them on a case-by-
case basis. As of now, we will treat all costs 
proposed as part of the project cost. There 
is no distinction between core components, 
spares and/or contingency components. 
 

14.  Can this grant support 
equipment such as new gas 
meters? They are required in 
order to take accurate 
baseline measurements. 

No, the grant will only fund equipment that 
will contribute to the project in enhancing 
generation efficiency and/or carbon 
abatement. As stated in the CFP, M&V 
costs should be categorised as professional 
services. Permanent equipment installed 
and used for M&V, which do not contribute 
to enhancing generation efficiency and/or 
carbon abatement, cannot be claimed 
under M&V costs. 
 

15.  Does the grant cover the 
potential revenue loss due to 
the potential plant shutdown to 
implement the EE project? 
 

No, the grant does not cover any potential 
revenue loss or opportunity cost. Gencos 
should aim to implement the EE project 
during their regular shutdowns. 
 

16.  Is the risk of the EE project, if 
quantified in dollar terms, 
fundable under the grant? 
 

No, it is not fundable. Implementation of EE 
projects should not introduce additional risk 
to the Gencos’ operations (e.g. 
implementation should coincide with 
planned maintenance window where 
possible). 
Please refer to Annex A of the CFP on the 
details of qualifying cost. 
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17.  Does the Qualifying Cost, 
used to determine the Grant 
quantum, cover any 
contractual bonus/LD amounts 
that may be payable by Genco 
in the event OEM 
exceeds/falls short in any 
contractual guarantee on 
CCGT actual achieved 
improvement? 
If instead of contractual 
guarantees/bonuses/LD, 
Genco has a pro-rata payment 
arrangement with OEM based 
on actual achieved 
improvement. In that case, 
can Genco submit a pro-rated 
Project Cost for grant 
reimbursement? 
 

Contractual bonuses and LD payments will 
not be covered under the grant. Any 
bilateral payment arrangements made 
between the Gencos and their OEM will not 
apply to EMA and/or EMA’s administration 
of the grant.  
Reimbursement claims for each item (e.g. a 
specific equipment) must be tagged to a 
fixed dollar cost (e.g. $5000). Claims will be 
paid based on (i) whether the stipulated 
milestones have been met, and (ii) how 
much was paid to the vendor (e.g. invoices 
and proof of payment). 
 

SECTION 5.  QUALIFYING PERIOD 

18.  It was stated in the CFP that 
the project must be completed 
within 36 months. When does 
the counting of the 36 months 
start? Does this date have to 
be tied to when the CCGT is 
shut down for installation of 
EE equipment/ technologies? 
 

The 36 months start upon the mutually 
agreed date between the Genco and EMA 
as stated in the letter of offer. It may be tied 
to the date of CCGT shutdown. 
 

19.  Will there be any issue should 
the total duration be longer 
than 36 months due to 
equipment parts being 
supplied over the lifespan of 
the CCGT? 
 

The grant will only cover qualifying costs 
incurred during the qualifying period of up to 
36 months from the start date of project 
implementation. 
 

20.  Can the start date be in 2023 
and the project to be 
completed in 2026 i.e. within 
36 months from 2023? 
 

Yes. We encourage Gencos to start their 
projects at the earliest possible date in 
order to maximise the accrued benefits from 
the investments in energy-efficient 
equipment or technologies to improve their 
competitiveness. 
 

21.  It was stated in the Call for 
Proposal (CFP) that projects 
shall commence no later than 
end-FY2023. 
 

While there is latitude for Gencos to time 
project commencement with plant shutdown 
periods, we encourage Gencos to start their 
projects at the earliest possible date, and 
not delay them until end-FY2023. The 
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Qualifying Period of up to three years will 
begin upon the commencement of works, 
as per the date mutually agreed between 
the Genco and EMA, and stated in the letter 
of offer. 
 

22.  Could EMA provide more 
clarity on what constitutes the 
qualifying period? Could we 
appeal for the project 
qualifying period to cover 
instalment payments after the 
project has been 
implemented? 
 

The Qualifying Period can include both 
project implementation as well as post-
project payments. 
 

SECTION 6.  ELIGIBILITY CRITERIA 

23.  It was stated in the CFP that 
the project must result in 
measurable and verifiable 
carbon abatement of at least 
0.5 kilo-tonnes per annum 
(ktpa). Is it possible to lower 
this threshold? 
 

The minimum abatement level was 
determined from a study of the historical 
abatement achieved from energy efficiency 
projects supported under government 
grants. This grant call will adhere to this 
benchmark. 
 

24.  Given the eligibility minimum 
requirement of 0.5ktpa 
abatement, would this give 
unfair advantage to larger 
plants (comprising multiple 
generation units) over smaller 
plants (with a single genset)? 
 

The minimum abatement level has been set 
and standardised across government based 
on historical abatement achieved from 
energy efficiency projects supported under 
government grants. Beyond this minimum 
threshold, proposals will be evaluated 
based on its cost-effectiveness (e.g. 
potential abatement per unit cost) instead of 
the absolute abatement figure. 
 

25.  Similar improvement works 
may be implemented on 
several CCGTs. Please clarify 
if the minimum carbon 
abatement of 0.5 ktpa is the 
sum of all carbon abatement 
achieved on all CCGTs or 
from each individual CCGT. 
 

Gencos are allowed to combine multiple 
projects tied to improved generation 
efficiency and carbon abatement into a 
single proposal. The carbon abatement of 
each proposal will be based on the 
CCGT(s) involved in the respective 
proposal.  
While Gencos are allowed to combine 
multiple projects into one proposal with an 
accumulated target, every proposal will be 
assessed holistically. Gencos should 
exercise due discretion in combining more 
cost effective projects (which will be more 
highly rated) with less cost effective ones. 
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26.  What are the gases that 
constitute carbon abatement? 
 

Reduced emission of CO2 and non-CO2 
greenhouse gases (i.e. CH4, N2O, HFCs, 
PFCs and SF6) will contribute to carbon 
abatement. Any non-CO2 greenhouse 
gases should be converted to tCO2e1 
according to standard emission factors, and 
indicated as an aggregated abatement in 
Gencos’ proposals. 
 

27.  What does the track record in: 
“The project must involve 
installation and use of energy-
efficient equipment or 
technologies. These must 
improve overall generation 
efficiency and achieve carbon 
abatement, preferably with a 
proven track record” refer to? 
 

It refers to the track record of the energy-
efficient equipment or technologies in 
improving overall generation efficiency and 
achieving carbon abatement, in a low cost 
and low risk manner. 
 

28.  Regarding “the project must 
not have commenced at the 
time of application”, how is 
“project commencement” 
defined? Does “project 
commencement” mean 
“project contract signing” or 
“project site implementation”? 
 

A project shall be deemed as “commenced” 
once the company has incurred cost to 
bring the project online. The date of cost 
incurrence shall be treated as:  
a. For Equipment: Date of equipment 

commissioning for the project. In cases 
where the commissioning of equipment 
is not applicable, the delivery date shall 
be used for as reference. For avoidance 
of doubt, deposit(s) paid prior to 
Qualifying Period (QP) to secure the 
equipment are claimable, as long as the 
equipment is incurred and 
commissioned / delivered within the QP. 

b. For Materials, Consumables and 
Technical Software: Date of invoicing. 

c. For Professional Service: Date of 
invoicing. This excludes cost incurred for 
consultancy costs for the purpose of 
determining baseline performance or 
identifying energy efficiency 
opportunities, and the preparation of 
Pre-Project M&V Plan. 

d. Intellectual Property Rights: Date of 
invoicing. 

 

29.  It is stated in the CFP that 
project measures that are not 
permanently installed are not 

“Permanently installed” refers to equipment/ 
components that are essential for the 
CCGT to function. Periodic replacement of 

                                                           
1 Tonnes of CO2-equivalent 
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eligible for the grant. What is 
the criteria of “permanently 
installed”? 
 

these equipment/ components for 
maintenance purposes is allowable. 
 

30.  Are plant-wide energy 
management systems, that 
may need to be implemented 
for a period of time before 
results can be demonstrated, 
covered under the grant? 
 

Yes, as long as Gencos are able to quantify 
the target efficiency improvements and 
carbon abatement associated with such 
systems within the qualifying period of up to 
36 months, and subsequently demonstrate 
achievement of these targets through the 
post-implementation M&V within six months 
after the end of the qualifying period. 
 

31.  Are improvements to auxiliary 
systems eligible to be 
supported under the grant? 
Can improvements to 
availability/reliability of the 
CCGT be considered for the 
grant?  
Will projects that involve the 
improvement of CCGT heat 
rates be supportable under 
this grant?  
Are projects not directly 
related to generation 
efficiency, such as retrofitting 
utilities or lighting systems, 
fundable under the grant? 
 

As stated under the Eligibility Criteria, 
proposed projects must involve installation 
and use of energy-efficient equipment or 
technologies to improve overall generation 
efficiency, and result in measurable and 
verifiable carbon abatement of at least 0.5 
ktpa. 
Projects that reduce cost, but which do not 
demonstrate measurable and verifiable 
improvement in generation efficiency and 
carbon abatement from the CCGTs, are not 
eligible. 
 

32.  Will the repowering of a CCGT 
be considered under the 
grant? 
 

Depending on definitions, repowering may 
refer to the replacement of entire generation 
unit, or part of it.  
The objective of the grant is to incentivise 
Gencos’ investment into new energy 
efficient equipment or technologies that can 
improve overall generation efficiency and 
result in carbon abatement. These new 
energy efficient equipment or technologies 
must not be part of the Gencos’ business-
as-usual activities, such as replacement for 
parts or systems which have reached their 
end of life. 
 

33.  Can we propose, for an older 
CCGT, a project that has been 
applied to a newer CCGT? 
 

Yes. However, do note that the total 
projected carbon abatement achievable 
throughout the lifespan of the CCGT is a 
key criterion for the evaluation of submitted 
proposals. 
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34.  Can an optional/special 
upgrade that will improve the 
energy efficiency of the 
CCGT, proposed by an OEM 
as an optional add-on to a 
regular maintenance package, 
be considered for the grant? 
 

Yes, as the objective of the grant is to 
incentivise Gencos’ investment into new 
energy efficient equipment or technologies 
that can improve overall generation 
efficiency and result in carbon abatement. 
These new energy efficient equipment or 
technologies should not be part of the 
Gencos’ business-as-usual (BAU) activities, 
such as replacement for parts or systems 
which have reached their end of life. 
 

35.  In order to qualify for the 
Genco EE Grant Call, can a 
Genco sign the project 
contract with OEM before 
applying for the grant, or after 
applying for the grant but 
before receiving notification of 
EMA approval (if successful)? 
 

Projects will be considered for grant award 
as long as the project have not commenced 
at the time of the application. Definition of 
project commencement is as per S/N 28 
above.  
However, only approved projects will 
eventually be funded. Gencos should be 
prepared to bear any incurred costs should 
they commit to any contracts or payments 
before approval for grant award has been 
given. 
 

SECTION 7.  MEASUREMENT AND VERIFICATION REQUIREMENT 

36.  If there are multiple projects 
within a single proposal, would 
one M&V plan be required for 
each project? 
 

Only one M&V plan is required per 
proposal. 
 

37.  What is the International 
Performance Measurement & 
Verification Protocol or other 
equivalent international 
guidelines and codes? Can 
the applicant select the 
method of measurement for 
plant emission factor etc.? 
 

The International Performance 
Measurement & Verification Protocol 
(IPMVP) refers to the internationally 
recognised M&V framework published by 
the Efficiency Valuation Organization at 
https://evo-world.org/en/products-services-
mainmenu-en/protocols/ipmvp. We are 
open to applicants selecting other M&V 
methods as long as the methods are well 
accepted and accredited by international 
standards or governing bodies. 
 

38.  It is stated that the M&V plan, 
baseline measurement, and 
post-implementation 
measurement should be 
endorsed by an independent 
Professional Engineer (PE) 
and the Genco. Is it 
acceptable if the Genco 

We have considered Gencos’ requests and 
will include NEA-accredited Energy 
Efficiency Opportunities (EEO) Assessors 
and Qualified Energy Services Specialists 
(QuESS), in addition to PEs, as 
independent third parties that can endorse 
M&V plans and results. 
 

https://evo-world.org/en/products-services-mainmenu-en/protocols/ipmvp
https://evo-world.org/en/products-services-mainmenu-en/protocols/ipmvp
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energy manager or original 
equipment manufacturer 
(OEM) audit report replace the 
endorsement by an 
independent PE? This is due 
to the limited number of 
independent PEs familiar with 
Genco plant performance. 
 

39.  When should the applicant 
secure the independent PE/ 
third party? 
 

An independent PE/third party is required to 
endorse the M&V plan in the submitted 
proposal. An independent PE/third party will 
subsequently need to also endorse the 
baseline measurement, and the post-
implementation measurement in the final 
report. Applicants should decide when to 
secure the services of an independent 
PE/third party. 
 

40.  Can the same PE/third party 
endorse the M&V plans and 
reports for different Gencos 
receiving the Genco EE 
Grant? 
 

We have no objections to such an 
arrangement. 
 

41.  What are the specific 
parameters required for 
baseline measurement and 
verification? As a CCGT’s 
generation efficiency varies 
with respect to its part load, is 
there a prescribed reference 
part load for the purpose of 
reporting baseline efficiency 
measurements? 
 

Proposals are required to include a 
Measurement & Verification (M&V) plan that 
would enable the Genco to substantiate its 
claim related to the achieved carbon 
abatement. This M&V plan needs to be 
internationally recognised and endorsed by 
an independent PE/third party. All technical 
parameters used in baseline and post-
project M&V will be in accordance to the 
endorsed plan. 
EMA will not prescribe a fixed reference 
part load for baseline measurements given 
that each CCGT unit runs at different 
loadings. As a general principle, the 
CCGT’s baseline efficiency should reflect its 
generation efficiency at its typical part load 
– i.e. the typical percentage of its maximum 
capacity that it usually operates at (when it 
operates). Gencos should reference the 
operating conditions for the past one year 
prior to the submission of the proposal. 
 

42.  We note that submission of 
baseline measurements will 
take place after the in-principle 

Upon EMA’s in-principle approval of a 
Genco’s proposal, EMA will issue a 
conditional letter of offer to the Genco.  
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approval of the proposal. What 
if the baseline measurement is 
taken in 2019, and the project 
is implemented only a few 
years after that – there could 
be a case whereby the 
baseline performance of the 
turbine falls below what was 
recorded in the 2019 
measurement. This may make 
it more difficult to achieve 
post-project carbon abatement 
and efficiency targets. 
 

 
Baseline measurements shall be taken after 
the gencos’ acceptance of the conditional 
offer. Gencos may choose to undertake this 
shortly before project implementation. 
 

43.  Regarding post-
implementation measurement 
and verification,  
is requirement only for a one-
time M&V after installation of 
EE equipment/technologies? 
Or is there a need to 
demonstrate sustainability of 
the efficiency improvement 
over the subsequent years? 
 

Only one post-implementation M&V report 
is required. 
 

SECTION 8.  EVALUATION CRITERIA 

44.  With reference to clause 8a on 
“Potential gains in energy 
efficiency and carbon 
abatement”, wear and tear are 
expected on the machine and 
replacements of parts are 
expected. Does the grant 
cover the cost for parts 
replacement throughout the 
CCGT lifespan for the target 
tCO2 abatements to be 
achieved throughout the 
lifespan of the CCGT?  
Is reporting required 
throughout the lifespan of the 
CCGT? How about M&V?  
In case, as a result, applicant 
cannot achieve the realistic 
carbon abatement targets, is 
there any penalty? On the 
other hand, should the 
applicant achieve more than 

The grant will only cover qualifying costs 
incurred during the qualifying period (QP), 
i.e. up to 3 years from agreed date of 
project implementation.  
Reporting will be required during the project 
QP (e.g. tied to each project milestone) and 
at the end of the project (e.g. within 6 
months after the end of the QP). This final 
report must be accompanied by a once-off 
M&V report stating the post-implementation 
measurement results. Any further reporting 
beyond this will be on a case-by-case basis. 
Exceeding achievement will not receive 
additional grant. Under-achievement will be 
assessed on a case-by-case basis. If the 
deviation is substantial, it may result in the 
grant either being clawed-back, ceased, 
pro-rated or waived off. EMA will work 
closely with the Genco to understand the 
reasons for its inability to meet the 
abatement target and jointly identify 
solutions to help it achieve the target. 
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targets, will higher percentage 
of grant be given? 
 

45.  What timeframe should 
Gencos use when calculating 
the carbon abatement 
potential of proposed 
projects? 
 

Carbon abatement potential shall be 
calculated based on the remaining lifespan 
of the generation unit associated with the 
project. 
 

46.  Will EMA require evidence of 
the lifespan of the equipment 
installed and the remaining 
lifespan of the gas turbine 
used to calculate the total 
carbon abatement potential of 
the project? 
 

Lifespan of the energy efficiency project, 
installed equipment, and associated CCGT 
should be verified as part of the M&V 
requirements. Where applicable, Gencos 
should also submit proof from the OEM 
regarding the lifespan of the energy 
efficiency project, installed equipment, and 
associated CCGT. 
 

47.  How should Gencos quantify 
their efficiency numbers to be 
submitted in the proposal? 
 

Improvement in generation efficiency refers 
to the reduction in fuel consumed for each 
unit of electricity exported to the grid. 
Gencos should also submit the gross 
efficiency of the CCGT(s) involved in their 
proposal, i.e. total units of electricity 
generated per unit of fuel consumed. 
 

48.  How will you compare across 
the different proposals 
submitted for this grant call? 
 

Proposals will be evaluated based on the 
eligibility and evaluation criteria listed in the 
CFP. Cost-effective proposals (lower cost 
per unit of abatement) are encouraged. 
 

49.  Is the payback period 
considered in the evaluation of 
proposals? For example, if the 
payback period is very long, 
but the contribution of carbon 
reduction is huge, how will it 
be evaluated? 
 

Proposals will be evaluated primarily on the 
potential gains in generation efficiency and 
carbon abatement.  
Nonetheless, proposals will be appraised in 
a holistic manner. Among other factors, due 
consideration will be given to the proposals’ 
technical feasibility, total project cost, and 
assessment of the payback period. There is 
no prescribed maximum (or minimum) 
payback period duration for a project to be 
eligible for grant support. 
 

SECTION 9.  APPLICATION  

50.  Should there be multiple 
proposals, how many projects 
may be evaluated and 
approved by EMA? 
 

There is no cap on the number of proposals 
from each Genco that can be accepted and 
approved under this Call for Proposals. 
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51.  In the event that parts of the 
submitted proposal had been 
assessed by EMA to lack in 
certain aspects (e.g. lacking in 
details), will there be an 
opportunity for Gencos to 
provide clarifications? 
 

Where necessary, we may engage Gencos 
to seek clarifications on the details of their 
submitted proposals after the submission 
deadline.  
 

52.  Post-submission, what is the 
broad timeline for proposal 
evaluation and award? 
 

Upon proposal submission, EMA will review 
each proposal and may approach 
applicants for further information and/or 
clarifications. Proposals will then be 
evaluated, ranked in order of merit. In-
principle approval will then be issued to 
successful applicants, who may then 
proceed with the baseline measurement. 
Upon verification, projects can then start 
based on the agreed implementation date. 
Subject to the extent of clarifications 
required, we estimate that it would take 
about six months between proposal 
submission and acceptance of baseline 
M&V results. 
 

53.  What are the consequences if, 
after we have submitted or 
obtained the Grant, we have 
to subsequently withdraw our 
application or relinquish the 
Grant (for some unforeseen 
reasons)? 
 

There will not be any financial penalty for 
the withdrawal of application before the 
approval and award of projects. 
 

SECTION 10.  SUBMISSION 

54.  Request for extension of 
deadline. 
 

We have considered Gencos’ requests and 
will extend the closing date for submission 
of proposals by three months, from 1 Apr 
2019, 5pm to 1 Jul 2019, 5pm. 
 

Annex A – Details of Qualifying Cost 

55.  What will happen to the old 
equipment replaced by the 
energy efficiency project? Will 
the Genco be required to sell 
them and contribute the 
money back to the grant? 
 

No, Gencos are not required to account for 
old parts as part of the energy efficiency 
project. 
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Annex B – Project Proposal Template 

56.  How should the CCGT 
lifespan be 
indicated/estimated if some 
components have a shorter 
lifespan than the CCGT 
system? 
 

The lifespan can be estimated based on the 
expected system lifespan. 
 

57.  Are Gencos allowed to 
propose a range of numbers 
for the target abatement, as 
well as the cost of certain 
equipment that they are 
unable to accurately quantify 
at the point of proposal 
submission? 
 

Gencos should propose a fixed number for 
abatement and cost of equipment. If 
necessary, they may factor in a reasonable 
band of uncertainty or variance in their 
estimations. 
 

58.  What is the level of detail 
required for the cost 
breakdown under the Project 
Costs section of the Project 
Proposal?  
If an applicant cannot fix the 
project cost, is it possible to 
submit it as estimated cost 
range? There could be 
unforeseen factors which crop 
up only later during the project 
and may incur more costs.  
Is there any 
provision/allowance for actual 
payment invoice amounts, 
submitted subsequently for 
reimbursement, to deviate 
from the estimated quotation 
amounts submitted earlier? 
What is the allowable 
deviation, if any? 
 

The cost breakdown should include as 
much detail as possible. Some examples 
are, but not limited to, cost of each 
equipment/component, materials, electrical 
works, civil works, structural/scaffolding 
works, testing, commissioning and 
installation. Associated manpower and 
other costs incurred by OEMs/vendors, as 
part of a one-time installation of an 
equipment/part, should be tied to the 
equipment costs (i.e. categorised under 
“Equipment, Technologies and Materials”). 
Applicants are to submit a specific project 
cost based on quotations, which should not 
differ significantly from actual payments. 
Any deviations will be considered on a 
case-by-case basis, and must be supported 
by justifications and evidence of revised 
quote. 
There is no set allowable deviation, as we 
understand each case may be unique. 
 

59.  Noting that applicants may be 
awarded up to 50% of the 
qualifying costs, what 
percentage of the grant should 
applicants use to calculate the 
Payback period (after Grant) 
as required in the Project 
Proposal Template? 
 

Applicants may assume grant to be 50% of 
qualifying costs for purpose of calculating 
the Payback period (after Grant). 
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60.  What does the risk 
assessment and mitigation 
plan requirement entail? Does 
it include workplace safety? 
 

This refers to the risk assessment and 
mitigation plan in terms of generation and 
system reliability. Gencos do not have to 
submit risk assessment related to 
workplace safety. 
 

MISCELLAENOUS 

61.  Could multiple Gencos submit 
a collaborative proposal 
involving upgrades of a similar 
nature by a common OEM? 
This could result in potential 
bulk-buy cost savings. 
 

While Gencos are unlikely to collaborate 
due to commercial sensitivities, we 
acknowledge this possibility. Such 
proposals would be carefully scrutinised to 
ensure that Gencos are operating within 
prevailing market rules in relation to the 
sharing of commercially-sensitive data. 
 

62.  From a regulatory perspective, 
will the initial operations of the 
upgraded unit be deemed as a 
commissioning unit (which 
may include a period of 
exemption from regulatory 
performance standards)? 
 

Depending on the nature of the EE project, 
any decision to deem a unit as a 
‘commissioning plant’ will be made on a 
case-by-case basis. 
 

63.  Upon implementation of the 
EE project, will Gencos be 
required to resubmit all 
relevant regulatory test reports 
tied to the reserves and 
regulation that the unit could 
provide to the system? 
If so, will the costs of fuel 
required for the tests be 
covered by the grant? 
 

Depending on the nature of the EE project, 
EMA will assess how the improvement 
works could potentially result in a material 
change in the output from the generating 
unit. Any requirement for re-tests and re-
certification will have to be made on a case-
by-case basis. 
 

64.  Will Gencos be required to 
maintain its current registered 
capacity when EE projects are 
being implemented on its 
units? 
 

Gencos that intend to increase its 
registered generating capacity may do so in 
accordance to existing procedures as per 
prevailing market rules and/or regulatory 
requirements. 
 

65.  After the implementation of the 
project, will EMA publish 
commercially sensitive 
numbers such as current 
CCGT efficiency of the 
Gencos for publicity? 
 

Data published, if any, should not impact 
the Gencos negatively. For example, we 
could publish an aggregated efficiency 
improvement or carbon abatement of the 
power generation sector. Furthermore, we 
will clear all information with the Gencos 
before communicating them to the public. 
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66.  Will there be a second Genco 
EE grant call? 
 

EMA intends to run one grant call. Based 
on the number and quality of proposals 
received for this grant call, EMA will assess 
the need for a second grant call. Gencos 
are highly encouraged to tap on the EE 
scheme early to reduce their operating 
costs in the longer term. 
 

67.  Would EMA consider having 
rolling applications for the 
Genco EE Grant Call, instead 
of a fixed submission date, to 
cater for Gencos’ varying 
maintenance schedules? 
 

This has been taken into consideration.  
To cater for Gencos’ varying maintenance 
schedules, projects have the flexibility to 
commence between Q4 2019 and end-
FY2023.  
EMA may consider having rolling 
applications for a second grant call (if 
applicable). 
 

 


